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Trust Executive

Matthew Bryant

Chief Executive
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Dorset County Hospital
NHS Foundation Trust

Chris Hearn Nicola Plumb

Joint Chief Joint Chief
Financial Officer People Office

*professional accountability to
Medical Director

Anita Thomas Dawn Dawson

Chief Operating Joint Chief
Officer Nursing Officer

Andy Brett

Clinical Divisional
Director Urgent and
Integrated Care*

James Ewer

Clinical Divisional
Director Urgent and
Integrated Care*

Audrey Ryan

Divisional Director

Family Services and
Surgical*

Rachel Wharton Jenny Horrabin

_ _ Joint Director
Chief Medical of Corporate
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Non-Executive Directors

David Clayton-
Smith

Trust Chair,

Chair of
Remuneration and
Terms of Service
Committee

NHS

Dorset County Hospital

NHS Foundation Trust

Dave Underwood

Senior
Independent
Director,
Chair of Finance
and Performance
Committee in
Common,
Charitable Funds
Committee,
Freedom to Speak
Up NED
Champion

Eiri Jones

Deputy Chair,
Maternity Safety
Board Champion

Margaret
Blankson

Stuart Parsons Stephen Tilton

Security
Management NED
Champion

Chair of Audit

Non-Executiive Committee

Director

Claire Lehman

Chair of Quality
Committee in
Common

Frances West

Chair of People and
Culture Committee
in Common
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Dr Andy Brett
Clinical Divisional Director

Anita Thomas
Chief Operating Officer
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Andy Miller Sonia Gamblen

Dr James Ewer
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urgent & Integrated Care Division
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F dv Servi &S ical Divisi Anita Thomas
amily Services & Surgical Division Chief Operating Officer September 2025
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Matthew Bryant
Chief Executive

Corporate Business
Manager

EAs to the Chief
Executive,Chair and
Directors

Anita Thomas Nicola Plumb Dawn Dawson Rachel Wharton Chris Hearn

Jenny Horrabin

Joint Director of
Corporate Affairs

Chief Operating Joint Chief People Joint Chief Nursing Chief Medical Joint Chief Financial
Officer Officer Officer Officer Officer
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Chief Operating Officer Direct Reports T

Anita Thomas
Chief Operating Officer

Adam Savin
Director of Operational Planning and
Performance

Maria Smith
Senior Programme Manager

Stuart Coalwood
Divisional Director of Operations

Andy Miller
Divisional Director of Operations
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harmacy
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DIRECTOR OF PHARMACY RESPONSIELE
. e PERSON(S)
DEPUTY D'RECTODEE%_':‘;I'&‘:‘RA‘:"“ - DEPUTY DIRECTOR OF PHARMACY - CLINICAL
AND CLINICAL TRIALS LEAD TECHNICIAN AND MEDICATION SAFETY OFFICER
PHARMACY SYSTEMIJOINT ADVANCED
BUSINESS ACCOUNTABLE -l OPERATIONS LEAD DIGITAL R ANCED CLINICAL SERVICES MANAGER DIVISION & p— PHARMACIST -
ASEFTIC o MANAGER MEDICINE § Y TECHNICIAN PHARMACIST
MANAGER ANTIMICROBIAL
PHARMACIST PHARMACI&T i PHARMACIST GASTROENTEROLOGY
SAFETY
LEAD
ADVANCED ADVANCED EDUCATION
PHARMACIST, ADVANCED FHARMACIST & TRAINING
ADVANCED PROCUREMENT LoGIsTICS | DIGITAL PHARMACIIT, —~—— TECHNICIAN
PHARMACIST & HOMECARE MEDICINES GARDIOLODY EDUCATION &
ASEPTIC MANAGER MANAGER DISFENSARY SNR LEAD
DEFUTY EPMA & TECHNICIAN ADVANCED TRAINING
SYSTEMS MANAGER MEDICINES PHARMAC.
RENAL MANAGEME-
MANAGER | SPECIALIST T
SPECIALIST NT CRITICAL
LEAD DRIVERS SPECIALIST TECHNICIAN TECHNICIAN ADVANCED
PHARMACY ROTATIONAL ANTIMICROBIALS FHARMACIST,
FRINCIPAL SCIENCE ASSISTANT PHARMACIST ELDERLY
TECHNICIAN — MANUFACTURING | CARE AND
ASEFTICS TECHNICIAN FRAILTY ROTATIONAL
APPRENTICES PHARMACY FHARMAC : PHARMACIST
PHARMACY SENIOR LEAD TECHNICIAN TECHNICI |
STOREKEE PHARMACY TRAINEE PHARMACY AN PHARMACIST
SENIOR PER ASSISTANT PRE-REG ASSISTANT PECIALIST
TECHNICIAN- SENIOR PHARMACY ROTATIONAL
ASEFTICS PROCUREMENT GRADUATE PHARMACIST TRAINEE
& HOMECARE PRE-REG
SENIOR PHARMACY ASSISTANT DISPENSARY PHARMACY
ASSISTANT PHARMACY PHARMACY LEAD GRADUATE
ASSISTANT ASSISTANT PHARMACY P-:{';\'mfé%
SCIENCE TECHNICIAN
MA‘PEUCFF?I‘I:IEI:IHRPIING PHARMACY SNR PHARMACY TRAINEE TRAINEE
APPRENTICES PROCUREMENT ASSISTANT PHARMACY PRE-REG PRE-REG
& HOMECARE ASSISTANT PHARMACY PHARMACY
ASSISTANTS GRADUATE GRADUATE
FOUNDATION
TECHNICIAN
SNR, PHARMACIST
PHARMACY
TECHHNICIAN
TRAINEE PRE-
BANK STAFF REG PHARMACY
BUSINESS TECHNICIAN
ADMIN
TEAM DRIVERS
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Access Department

NHS

Dorset County Hospital
NHS Foundation Trust

Adam Savin
Director of Operational Planning & Performance

h 3

Head of Operational Planning & Performance

]

|

Service Delivery Manager Outpatients

Service Delivery Manager Admissions

Cancer Services Delivery Manager

h

Team Leader

Admissions Officers

Cancer Services Business Manager

¥

1

v

Service Improvement Manager

Operational Planning & Performance Manager

¥

Senior Business Manager

1

Training & Development
Manager

MDT Facilitators
Cancer MDT Team

Pathway Facilitators
Validation Team

Outpatient DSU, Inpatients, |
Hipatients Outpatient Procedures
I L
A A
Qutpatient Outpatient

Administrators
Call Centre &
Central Appointments

Administrators

Reception Team

Outpatient
Administrators
Cancer Appointments
Team

k4

Clinic & System Administators
Clinic Management Team
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The People Division — Senior Team

Joint Chief People Officer

Micola Plumb

Deputy Chief People Officer

Head of Organisational
Development

Head of Peo

ple Services

Head of Communications

Head of Educati.c-n_, Learning and
Development

_

Head of Op HR Service
Workforce Lead
Resourcing

Workforce
Business
Partner x 2

Workforce Lead
NHP

Bank
Professional
Lead

Feople
Promise
Manager

Deputy Head of
E,.L&D
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Operational HR

Head of People Services

Operational HR Senvice Lead

Human Resources
Manager

Human Resources
Manager

Human Resources
Manager

Human Resources Advisor

Human Resources
Advisor

Human Resources
Advisor

Human Resources Advisor

HR Administrator

Head of Workforce Resourcing See separ ate
Recruitment
Structure
chart
I (Medical &
Workforce Business Partners Mon-
Medical)
[
Revalidation Administrator
I
Medical HR Advisor
_ | _
| |
Assistant Medical Assistant Medical HR

HR Advisor Advisor (GP Trainees)
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MNon-Medical
Team Leader

Recruitment Services

Head of Workforce Resourcing

Recruitment Manager

Clinical Team

Administrator

NHS

Dorset County Hospital

NHS Foundation Trust

Medical & International
Team Leader

International
Recruitment
Advisor

Advisor

Leader
. — T |
Medical &
Recruitment _ : _ . Senior International Medical
Advisor Recruitment Regél:r'iggf”t Re;g“ itment Reﬁgfitsrgf nt Recruitment Recruitment Recruitment
Advisor visor Advisor Advisor Advisor
] edical
Recruitment Recruitment Recruitment
Administrator
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Workforce — Temporary Staffing

Head of Workforce
Resourcing

Deputy Head of
Workforce Resourcing

Temporary Staffing Temporary Staffing
Manager Engagement Lead

Temporary Staffing Operational Temporary Staffing

Leader Engagement Coordinator
Temporary Staffing Coordinator
(Nursing Bank & Agency)
Temporary Staffing Temporary Staffing
i Temporary Staffin

Coordinator Weekend Coordinator Adp rary Stating

(Medical/AHP/Admin Bank & ministrator

Agency)
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Organisational Development

Head of Organisational Development

Equity, Diversity, Inclusion &
_____ Belonging Lead

Staff Health & Wellbeing

L ead Leadership & Personal

L -~ - R Development Facilitator

HWB Coordinator

0D & Inclusion Coordinator
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Learning and Development

Head of Education, Learning & Development

Education Centre Business Director of Medical Education

Manager |

AHP Practice Education
Facilitator

T Deputy Head of Education, Leaming & Development

Education Centre Receplionist

Library Corporate Apprenticeship Widening Practice Lead Educator Practice Education Practice Practice Education Medical
Manager and Lead Participation Educafion For Facilitator Educaticn Facilitator Educafion
Mandatory Lead Facilitator Resuscitation Lead for non- Facilitator Leaming needs Manager
Training Support worker medical Preceptorship analysis
Manager development. undergraduate & IEM Clinical Skills &
M&H lead trainer education Education CPD
. itafi Practice Clinical UGME
Liorary and E-Leaming and Apprenticeship Practice REEI:;EE?:W Educator Pr&ﬁptﬂm Practice Medical
b developer administrater L Education u i P H  Educat i
Kl'lm'-"_ﬂf!gﬂ we Assistants Mon-medical and IEN cucators | Education
Specialist 5 Support worker undergraduate Education Division B Administra
development education Practice tor
M & H trainers Educators
Resuscitation Simulation
| Administrator Collaborative - practice
Lib_ran.r Corporate and Widening Lfaaming |n educator PGME
Assistant Mandatory R Practice, Facilitator -
I Participation i Medical
| | Adminisirators Administrator (CLIE) Educaticn
Senior | Administra
Simulation tor
— technician
Educaficn Administrater
E-Leaming digital support

Practice Education Administrators

Simulation technician
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Communications Team

Head of Communications

Digital Communications Specialist

Communications Manager
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Director of Nursing and Quality

Direct Reports

Dawn Dawson
Joint Chief Nursing Officer

Jo Hartley
Associate Director of Midwifery
& Neonatal Services

Jo Howarth
Director of Nusing (Acute Care)

Head of Risk Management and Deputy Chief Nursing Officer / Patient Safety Specialist Safeguarding Leads for Adults
Quality Assurance Associate DIPC and Children and MCA/LD
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Director of Strategy Transformation and
Partnerships

Nick Johnson
Joint Director of Strategy,
Transformation and
Partnerships

Paul Lewis . o
Simon Pearson Dave Hillier

Deputy Director of Strategy, Head of Charity and Social Head of Commercial and

Transformatiqn and Value Business Development
Partnerships

Tristan Chapman

Your Future Hospital
Programme Director
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Research and Innovation Department

Medical Director (Executive Lead)

- ) ) i
Chief Nursing Officer Clinical Director for Research '
(Corporate) ;

- - - -

Research Lead for Pharmacy

sa*

Research Delivery Business
Manager *BS

Research Project Managers B4
6.2 WTE

Head of Research / Clinical Associate Clinical Director for Research
Lead® 8b J

Lead Research Nurse,
Midwife, AP * 87
1.6 WTE

- Research Bank Nurses B5
Senior Research

Nurses, Midwife,
AHP B6
6 WTE

Research Governance &

Quality Lead ‘BI

Research Governance
Assistant B4

‘ Clinical Trial Assistant B4
- -

Research Nurses,
Midwife, AHP BS
2.0 WTE

/4
*Members of Research Senior Leadership Team
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Director of Finance and Resources
Direct Reports

Chris Hearn

Chief Financial Officer

Claire Abraham

David McLaughlin

Director of Estates &
Facilities

Deputy Director of
Finance
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Finance Department

Chief Financial Officer

Head of Procurement
& Logistics

Senior
Category
lead x 2

Logistics
Supervisor
x2

Logistics
Assistant
b

Category
Manager x
2

Category
Lleadx 2

Senior Buyer
Maintenance
& Capital x 1

Operational
Buyer x 3

Financial Controller

Deputy
Financial
Controller x
1

Assistant

Financial
Accountant
x1

Financial
Accounts
Apprentice
x1

Deputy Director of Finance
|
|

Financial
System
Manager x1

ESR & E-
Rostering x
4

Accounts

Payables &
Receivables
¥ 6.6

Senior Finance

Business Partner x 2

Business
erx2

Finance
Partn

Management
Accountant x 3

Corporate Accountant
(Shared Resource with
Workforce) x 0.5

Finance Trainee x 1
Finance Apprentice x 1

Head of Contracting
& Corporate Planning

Llead -x 1

Finance
Manager -
Costing x 1

SLR
Accountant x
1
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Procurement and Logistics

Head of

Procurement and

Logistics

NHS

Dorset County Hospital
NHS Foundation Trust

Non-Clinical

Senior Category
Manager

Non-Clinical
Senior Category
Lead

Non-Clinical
Senior Category
Lead

Senior Buyer,
Capital &
Maintenance

Non-Clinical
Category Lead

Clinical

Category Manager

Clinical Category
Lead

Clinical Category
Lead

Procurement
Supervisor

Procurement
Assistant

Procurement
Assistant

Inventory
Manager

Inventory Lead

Inventory Team
Leaders

Inventory
Controllers
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------------ Professional Accountability

Reporting Line

Health Informatics

Beverly Bryant

Chief Information Officer

NHS

Dorset County Hospital
NHS Foundation Trust

Health Informatics Administrator

Business
Intelligence — See
Chart

Information
Governance

Manager /Data -
Protection Officer
*4

Clinical Coding

Department —See f[----

Chart *

Clinical Systems Manager

Clinical Systems
Team — See

|| Health Records -
o See Chart*

*professional accountability to CIO

+ reports to Head of Corporate Governance

ICT Operations Manager

ICT Service Desk

ICT Support Engineers

ICT Infrastructure Manager

— Networks
Telecommunications

ICT Services - See Chart
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Health Informatics — Business Intelligence

Head of Business Intelligence

Deputy Head of Business

Intelligence
Information Development Business Intelligence Partner Business Intelligence Partner
Manager
l_I |_I
Senior Intelligence Analyst Senior Intelligence Analyst
I_I_
Intelligence Analyst Intelligence Analyst Intelligen!e Analyst

Intelligence Officer Intelligence Officer
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vz Health Informatics — Clinical Systems Team Perset Couny Roseita

Beverly Bryant
Chief Information Officer

Jeni Frampton

Clinical Systems Manager

Projects &
Implementation

Clinical System Administrator
(VitalPac) ICT Project Manager

ICT Implementation,

Continuous Improvement
and Change Management

Digital Change Nurse
Specialist
Clinical System Administrator
(ICE)

DPR System Manager
DPR eForms Designer

I Interim PAS Manager
Data Quality

Clinical System Administrator
Administrator (PAS)

PAS System Analysts x2
PAS Support Officer

Documentation and

Communications Clinical System Training

Analyst Co-ordinators x2

Clinical Change Assistant

Training and Support

Facilitator

Health Records
Manager — See Chart *

*professional accountability to CIO
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Health Informatics — Health Records

---------- Reporting Line

Accountability Beverly Bryant
Chief Information Officer

Health Records Manager

Health Records Health Records Medico-Legal
Administrators Deputy Health Records Administrative Support
WELET:

Health Records Couriers

Scanning Clerks -4

Health Records Library

sssssssssdesssssssdassssss

Clerks -

*professional accountability to CIO ]
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Health Informatics — Clinical Coding

Beverly Bryant
Chief Information Officer

Clinical Coding Manager

Lead Clinical Coder & Clinical Coders x 4 Trainee Clinical Coder
Auditor

Senior Clinical
Coders x 3

*professipnal accountability to CIO
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NHS Foundation Trust

Estates & Facilities Structure

* Capital Projects
* Space Utilisation

* Development &
Management of
new and emerging

projects.

* Energy
Consumption

= Zero Carbon
Targets

* Social Change

* Sustainability
Improvements

* Green Travel
Planning

* Environmental
Waste
Management

* Sustainable
Development

*Electrical /
Mechanical
Engineering

* Cooling & Heating
* Fire Detection
and Suppression
* Equipment
Servicing and
Maintenance

* Medical Gases
* Power supply
including
Generators

= Asset
Management
* Building
Maintenance
* Compliance

* Service / Help
Desk

* Contractor
Control

= Stores &
Materials

* Fuel Storage &
Mgt

* Grounds
Maintenance

Strategic Projects

Team

Head of

Facilities

| 1
Hotel Facilities Catering
Manager Manager Manager
* Domlestic! * Access - Cotag * Patient Meals
*Cleanmg _ * fccommaodation * Damers
) Enusekeeplng * Car Parking Restaurant
X Inen * Courier Service * Terrace Café
: Laundry * Fleet — Pool Cars * Ward Provisions
Post room and Vans * Staff/Visitor Meals
* Reception
* Switchboard * Porters
* Security
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NHS
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. 4 L al
Existing Estates Structure — ‘.\? %
Estates; Building Maintenance, Electrical & Mechanical, Building Safety ®

Deputy Head of
Estates & Facilities
Band 8b
I l
Asset & Electrllcal &
Compliance Mechanical
Manager Manager
| Band 7 I Band 7
Builé.ling Mainte;nance Help_desk Elec:irical Mecnénical
Maintenance Lead Coordinator Administrator Estates Officer Estates Officer

Band 5 Band 4 | Band 3 | Band 6 Band 6

Maintenance MA Specialist inc.

Assistant Painting Lead Carpenter Rﬂaipéﬁgﬁa;ez Electrical Lead
Band 4 x2 Band 5 x2 Band 4 pp Band 5
Carpenter Electricians
Band 3/4 Band 4 x5

Mechanical Lead
Band 5

Mechanical Fitters

Band 4 x5
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DCH CATERING 2025

Leadership Team

Catering Manager

Band 7

Food Quality & Safety Manager

Band &
Retail Manager Head Chef
Band 5 Band 5
Retail Team Kitchen Team

Retail Co-Ordinator

I
Sous Chefs

Admin Team

Admin Assistants

Band 3

Band 4 Band 4
Catering Supervisors Chefs
Band 3 Band 3

Stores Assistant

Band 2

Catering Assistants

Band 2

NHS

Dorset County Hospital

NHS Foundation Trust
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Sustainability & Travel

Sustainability Officer
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NHS
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Hotel Services

Q.
oXe

* Hotel Manager

Hotel Lead -

Housekeeping Coordinator

Linen Room
Assistants
x 4.01

Housekeeping
Supervisor (External)
MNew Post

Housekeeping
Assistants
x5

Housekeeping
Supervisor(s) (Internal)
x4.25

Housekeeping
Assistants
x59.88

Customer Services
Coordinator

Switchboard
Operatars —_—
x8

Receptionists
x 25

Post Room
Operative(s)

Currently covered
by Porters
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NHS

Dorset County Hospital
NHS Foundation Trust

Facilities Services

”~9
)

Facilities Manager

Accommodation Lead

CTETTITITE e Accommodation
Officer Assistant
Alec Pollard Band 2

Accommodation
Domestic(s)
Band 2 x 2

Transportation Lead

| I | I
Transport Officer Transport Officer
(Courier Services) (Car Parking)

Band 2 Band 3
New Past New Past
Admin Assistant Transport Assistant
f— Band 2 x2 — Band 2 x 2
New Post 1 x hew post
. : Car Parking
Courier Drivers(s) Assistants
Band 2 x4.5 Band 2 x 2
1 x new post

Portering Lead

Porter Supervisors
Band 3 x55

Porters
Band 2 x 2026

Security Lead Waste Coordinator
Security :
sweot) || Vst
Band 3
Security Officer(s) Waste
Band 2 Operator(s)
Band2x2.8
Currently sit within

Matrix Management Portering. but
making these
dedicated waste
operative roles to
mitigate cross-

contamination!
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Capital Projects Team

Capital Programme
Manager

Senior Capital Project Fire Safety Officer

Building Design Officer Manager

Capital Project Assistant Capital

Manager Project Manager Project Co-ordinator Project Support Officer

Discharge Team
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Deputy Divisional Manager

Service Manager

Discharge Team Lead

Discharge Team Discharge Lounge

Complex Care Manger Discharge Lounge
Co-ordinator

Complex Discharge Complex Discharge Complex Discharge
Facilitator Facilitator Facilitator

Discharge Facilitator Discharge Lounge HCA Discharge Lounge HCA Discharge Lounge HCA

Discharged Patient Discharge Team Discharge Team
Follow Up Phone Caller Administrator Administrator
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Decontamination Services

Service Manager — Theatres, Anaesthetics and Decontamination Services

l

Assistant Service Manager - Theatres, Anaesthetics and Decontamination Services

: l

Business Manager — Decontamination - —
|  Services Quality Administrator

hJ
Senior Supervisors

l

Duty Supervisors

— ~,

Decontamination Assistant — S5D Decontamination Assistant — EDU




